CHAIRPERSON’S REPORT……. Helen Honeyman
2015 was marked by our 40th Anniversary celebrations culminating in a
week of festivities in November with a large Thanksgiving celebration
bringing together an eclectic mix of old and new volunteers, community
contacts, committee members and local friends. Some events are still
to come in 2016 with the publication of the winning poems in our poetry
competition, a 40th Anniversary booklet and the continuation of our
seminar programmes.
Alongside our celebrations and visits from past participants and volunteers we ran a full programme of activities continuing to concentrate on
developing links between communities and individuals in Ards and
Down, but also moved Southwards to incorporate Newry and Mourne
complementing the new Council area of Newry Mourne and Down. Our
programmes for both adults and young people continued to be effective
in terms of including participants in need, providing the many opportunities that Glebe House can offer and addressing sectarianism and hidden “peace walls”.
The Council of Management have worked hard to ensure the sustainability of HCT. The demand for our services continues to grow and
Glebe House continues to prove its value as a shared and safe venue
for cross-community activities for all ages.
Our challenge continues to be sourcing the funding necessary to sustain and extend our work in the future, continuing the ongoing task of
overcoming sectarianism, racism and other prejudices, in order to create a shared and inclusive society.
I would like to thank my fellow committee members, our hard-working
staff and volunteers and all the programme participants, young and old,
for their contribution to the success of Harmony Community Trust and
Glebe House in 2015. We are looking forward with enthusiasm to 2016,
with a lot of exciting and innovatory programmes as planned at our annual strategic development day in November.
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Fundraising and Sponsorship
We have been supported during the year by the, the DHSSPS Family Policy Directorate, BBC Children in
Need, The Community Relations Council, The Challenge Fund, The Department of Foreign Affairs Reconciliation Fund, The Heritage Lottery Fund, Lloyds Bank Foundation N I, The Big Lottery, Awards for All, Newry Mourne and Down District Council, Ulster Garden Villages, The OFMDFM TBUC programme and the
Public Health Agency CLEAR programme. We thank them all for enabling us to develop our crosscommunity work with disadvantaged young people and adults from local community groups.
We suffer from the attitude of some users that our services should be minimal but we are trying to reeducate community groups about the need for realistic contributions towards the cost of our activities whilst
ensuring that no-one is excluded through genuine financial hardship.
As usual we must thank the many individuals and local businesses for their donations and support for our
various fundraising events. We are grateful for the various gifts and donations received from friends of
Glebe House. Open Day was its usual success and jams, apples , sweeties and other items for sale continue to contribute a small income. We need to increase fundraising at all levels and are on the look out for
supporters to run fundraising events on our behalf, as such income is vital for our sustainability.
Gifts in kind and voluntary work help maintain the facilities and programmes at a minimal cost. During the
year, we benefited from the labours of Voluntary Service International in addition to our teenage groups, the
DHSSPS Public Health Division and a committed band of volunteers and committee members.
We are looking forward to a year of profile and fund raising events alongside continued applications to
Trusts, Foundations and statutory agencies.

CHILDREN & YOUTH PROGRAMME
Throughout 2015 we celebrated 40 years of community relations work. This achievement is testament to
our programmes and the hard work and commitment over the years of the staff and volunteers .
Disadvantaged children and young people from different backgrounds have worked together throughout
the year on a series of activities which focused on enabling them to develop their awareness of similar
and different identities, beliefs and attitudes. It has been encouraging to see the young people develop
new friendships, self-esteem and confidence whilst enjoying new, fun and positive experiences. In our
celebratory year, groups from PIPS, Positive Futures, Drumaness, EastEnd, West Winds, Glen Estate,
Castlewellan, Ballynahinch, Newcastle, Glassdrumman, Vincents Downpatrick, Ardglass, Killough, Aughnislafin and Clonduff have participated. The children enjoyed numerous activities such as teambuilding,
arts and crafts, game sessions, and trips out, riding our ever popular donkeys and focussed community
relations activities. Participants enjoyed a 5 day residential during the summer and Easter holidays and
two weekend in the spring, autumn and winter. It is encouraging to read the positive comments from the
children and their community leaders about how much they enjoyed and gained from their experiences.
In July we had our Birthday party fun day celebrating our grand old age. A great time was had by over a
hundred children young people and adults, with donkey rides, games, and lots of birthday cake. We must
thank Paul & Judith Thomson and the staff of the NI probation board for helping out on the day.
A week long, Summer Scheme during August was well attended, and Saturday Art Clubs for local children
in March, October and December with activities relating to Easter, Halloween and Christmas were enjoyed
by all. These programmes are well supported and demonstrate the continued needs in rural locations.
This year saw the return of a Spectrum weekend. This programme brought together a group of disabled
and non disabled young people for action packed activities. The weekend proved a great success and is
an area pending funding, we would like to develop further.
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TEENAGE RESIDENTIALS
These have given disadvantaged young people aged 14 to
17, from different communities, a chance to meet new people, make new friends, have new experiences and get a
taste of what it is like to be a volunteer. The programme
consisted of 4 weekends during February and March (2 for
younger teens; 13 -15 and two for 16 – 18 age group). 32
young people were involved; they came from Newtownards,
Bangor, Kircubbin, Ballyhornan, Holywood, Ardglass, Belfast, Castlewellan, Newcastle and Downpatrick. The group
planted trees at Glebe House, visited forest parks, as well
as participating in teambuilding challenges.
A further 27 young people from Millisle, Killough, Portavogie, Drumaness and Castlewellan groups enjoyed 2
weekends and a longer residential over Halloween. This
was a new initiative , through the Together Building a
United Community (TBUC), Summer Camps programme
initiated and funded by the OFMDFM. The programme
centred on focussed community relations work. There were
visits to murals and peace walls along with workshops on
murals, flags and emblems. Social events included a visit to
the Ice bowl and a Halloween event in Downpatrick. A further weekend is being planned by the young people in
January.
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ADULT PROGRAMME
Groups and individuals have continued to meet and develop positive relationships across sectarian and
community divisions. Overall, 1100 participants took part enthusiastically in a wide ranging programme of
activities during our anniversary year.
There were workshops on researching family trees with a visit to PRONI in January, followed by the now
annual Burns’ Night celebration complete with piper, haggis, eightsome reels and Robbie Burns ( aka
Robert Duffy). In February a series of social media and photography were hosted along a celebration of
Chinese New Year, celebrating our cultural and religious diversity in Northern Ireland. March saw a visit to
Ballywalter House where Lord Dunleath gave a guided tour explaining the role of the house and the family
in historic events such as the 1798 Rebellion, the Famine, and the Flax industry. There was another
study group visit to PRONI in April to find out about the Irish involvement in Gallipoli in WW1. An Old Time
Tea Dance was held at Easter with opportunities to share similar and different memories. In May a group
travelled to Carrickfergus Castle where they found out about the castle’s little known role in the 1798 rebellion. We also ran a series of shared heritage workshops, and a study trip in co-operation with the Folk and
Transport Museum and paid a visit to the Maritime Festival in Strangford learning about the history of the
village. Midsummer has become an annual event to celebrate, this year with story telling by Liz Weir and
an Irish and Scottish Dancing display by the Bright Lights group from Cregagh. August saw two day trips
take place, one to Killeavy Old Churches in South Armagh and one to Donegal to visit Fort Dun Ree and
the Famine Village. As well as being enjoyable, these study tours sparked much storytelling among the
group, comparing life and histories for different communities, then and now.
The autumn programme included an international day event hosted alongside our International Workcamp
Volunteers, cross-community harvest and autumn craft days all of which were well supported as were the
two Thanksgiving days and a Christmas themed event.
Two new initiatives during the year were seminar days with speakers and discussions covering current
political and cultural issues. In June Glebe House there was a challenging and thought provoking seminar ,
Steps to Reconciliation, exploring the experiences of three victims of paramilitarism. In November we
hadspeakers addressing the topic of Challenges to Integration in N Ireland. We would like to thank Malachi
O’Doherty for his help and support in organising these events as well as an inaugural poetry competition..
We are currently planning events for 2016 which we hope will be as well supported and as popular as
those in our busy 40th anniversary year.

Sharon Heaney… Programme Committee Chairperson
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CENTRE MANAGER’S REPORT
Forty years ago back in 1975, Glebe House opened its doors for the first time as a peace and reconciliation centre, working with children from some of the worst areas in Northern Ireland to be affected by the
sectarian strife and bloody conflict of that era. Forty years on the conflict and strife have subsided to become a bad memory, but unfortunately sectarianism is still very much a part of day to day life in our divided society. This sectarianism seems to be passed down from generation to generation and now, not
only affects our native born citizens but also those seeking a new life here in Northern Ireland. The work of
Harmony Community Trust continues with new challenges as we complete 40 years of positive community
relations. 2015 at Glebe House was a year of celebration and reflection, on what we have achieved and
where we see ourselves going in the future. We filled the year with programmes and activities celebrating
our uniqueness as a community relations centre working with children, young people and adults.
Our first programme of 2015 was funded by The Challenge Fund and gave us the opportunity the bring
volunteers and teenagers together to get involved in a range of environmental projects run over 5 weekends during January, February and March.
At the end of January we welcomed a film crew and Jo Scott from BBC NI to spend the morning filming
some children and interviewing Helen on the work of the Trust. This was the first of our 40th anniversary
related events for the year and was followed by St Patrick’s day with our volunteers taking part in the
cross community parade in Downpatrick. They represented 40 years of Glebe House, from our iconic animals, a donkey and a rook to a full model of the house. Margaret excelled in her hand made dress and
printed shoes and everyone got into the spirit of the day.

Volunteers
Volunteering has always played an important part in our work. After a short break we started taking residential long term volunteers in the latter part of 2014. These volunteers live and work at Glebe House and
provide an international dimension to our programmes and activities. Cathrine Stickler from Germany
came through the Eirene organisation and Lecia Kegley from the USA came through Brethren Volunteer
Service and both finished in June. Bernat Coma from SCI Spain stayed from April until September. Lisa
Johnston from N.Ireland via Thailand and Paulina Stańczak from Poland took on the roles of summer volunteer during July and August. Fabian Blaznik from Germany coming through Eirene, started in June and
Anna Yakubovich and Yegor Alexeyev from SFERA Movement, Russia and Kazakhstan joined us in November. All these volunteers give up their time and home life to live, learn and contribute to the Glebe
House ethos.
We also continue to be indebted to the dedicated group of local volunteers who give of their time and energy – without them we would find it impossible to run our programme of activities. During the year there
were a number of volunteer training events with weekends in January and June and an Internet Safety
training session in October. In addition, an Information Day in January was held for leaders of new and
existing groups. We thank all our volunteers for their spirit, time and commitment.
Volunteer Team Building

Volunteer and Staff Team

Staff
Gary McLaughlin finished as adult programme worker in July we wish him well in his new role. Carmel
Meehan took over this post in August. Julie Gibson and Andrew Kelly have continued to run our children
and youth residential programmes and, with assistance from our local volunteers, are steadily developing
ideas and activities. Bernie Armstrong as Finance Officer, keeps a close eye on the money, and Patrick
O’Neill in his dual role as Cook and Programme assistant is always ready to feed the five thousand and
sort out the computers. Last but far from least is Emiko Soekawa making sure all is clean and ready to go.

This year we hosted two international workcamp groups through Voluntary Service International, the Irish
branch of Service Civil International, one of the founders of Harmony Community Trust, who organised our
first workcamps back in 1975.On the 1st June we hosted a small workcamp group who helped with our
40th Open Day 2015, a big celebration of our 40 years in the local community. With loads of activities for
young and old, the day was an eclectic mix of local people, old friends, community groups and volunteers.
A special thank you to Robert Duffy who came out of retirement to compere and to John Hanna for his
amazing guitar licks, keeping the rock an roll alive at Glebe House. In September we hosted our second
International SCI Workcamp, with 11 volunteers from across Europe. The weather finally improved and
gave us the opportunity for a lot of outdoor work around the gardens and land. A great group of volunteers
got stuck in and enjoyed their workcamp experience. Thank you all.
As part of our 40th celebrations we initiated two new projects. The first was the Tile Project, where friends
of Glebe House are being asked to sponsor and design a tile, as part of a mosaic to brighten the wall of
the Harry building. The second new initiative, proposed and supported by Malachi O’Doherty, was the
organisation over the autumn, of a Poetry competition for adults and young people, on the theme of Harmony. Although entered into with naivety and trepidation this event , judged by Frank Ormsby, proved to
be a great success, introducing new people to the aims and objectives of Harmony Community Trust and
Glebe House.
No Glebe House report can omit mention of
our donkeys, who contribute so much to our
programmes. July saw the arrival of the latest member of the donkey family. Myra, a 5
year old from Ballyalton, has already started
to boss the boys, Doagh, Jack, Theo and
Thomas.

International Workcamp at
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Poetry Competition Winners
with Frank Ormsby
Donkey Riding in the Play Park

In August with help and cooperation from
Northern Ireland Community Energy, we installed solar panels on the roof of the Glebe
House, in keeping with our Green energy policy, to reduce our carbon footprint. In October
we welcomed Mark H Durkin Minister for the
Environment and Margaret Ritchie MP to the
centre, to see some of the work carried out by
teenagers and volunteers, funded by the
Challenge Fund.
Our thanksgiving festival week at the end of
November saw volunteers old and new coming to reminisce, renew friendships and catch
up on what has been happening over the last
40 years. We ran a series of events during the
week including the prize giving for the Harmony poetry competition. The week ended
with our traditional Glebe House thanksgiving
evening with a packed house coming from far
and near, representing the 40 years of volunteers who have made Harmony Community
Trust and Glebe House a place of hope and
positive community relations. We thank everyone who has helped to make this anniversary
year a great and memorable one and we look
to the future with hope and a sense of
achievement.

Diarmaid McGarrigle
Centre Manager

Summary Statement of Financial Activities year ending 31st March 2015

Incoming resources
Generated funds
Voluntary income
Activities for generating funds
Charitable activities
Core grants
Programme activities
Total incoming resources
Resources expended
Cost of generating voluntary income
Charitable activities
Governance costs
Total resources expended

2015

2014

£

£

*

59,118
8,754

44,483
8,148

*
*

31,496
135,759
235,127

32,242
171,430
256,303

Cutting the Birthday Cake
3,687
243,496
5,930
253,113

6,570
268,231
6,370
281,171

Net outgoing resources for the year

(17,986)

(24,868)

Funds brought forward

434,509

459,377

Total funds carried forward

416,523

434,509

*

* includes restricted funds income £41,186, £31,496 and £135,759 and
costs £226,763

BALANCE SHEET

2015

2014

£

£

423,098

445,172

Creditors falling due within one year
Net current assets (liabilities)

15,375
11
15,386
(21,961)
(6,575)

19,309
163
19,472
(30,135)
(10,663)

Net assets

416,523

434,509

29,988
386,535
416,523

29,652
404,857
434,509

31 March 2015
Fixed assets
Current assets
Debtors
Cash at bank and in hand

Reserves
Unrestricted funds- general funds
Restricted funds – building and capital grant

The summary figures for 2015 and 2014 have been extracted from the

Honorary Treasurer’s Report
The financial results for the year reflect the first full year of programmes for children and adults without any funding under the European Peace III initiative. In the continued absence of funds becoming available for some time from the forthcoming Peace 4 programme Council continually monitor the staffing base and underlying
costs to be funded and remain aware of the continuing increased
challenges to come from identifying new sources of funding and are
devoting their efforts to efficient restructuring and further extending
the sources of income for future years

David Boyd

IN MEMORIAM
Joanna Beata Misiak
1964-2015
Sadly, after returning from England in
November 2014, our friend and past
colleague, Asia of the Little Sisters
of Jesus community in Bishopscourt
died in May Asia, originally from Poland, was a uniquely inspirational
person, who contributed much to the
lives of all who met her. She loved
Ireland and the people here and was
a vocal supporter of Glebe House
and all we stand for. Her joy of life
and support of a totally inclusive
community is sorely missed.
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