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Chairperson’s Report

During 2014, in line with the strategy adopted by the Council of Management, we continued to concentrate on developing
links between communities and individuals in North Down, Ards and Down Districts, but moved Southwards to incorporate
Newry and Mourne District in anticipation of the new Council areas planned for 2015.This targeting continued to be effective
in terms of including participants in need of the opportunities that Glebe House can offer and addressing sectarianism and
hidden “peace walls”. The programme was assisted by continuation funding from the North Down,Ards and Down Peace III
Partnership funding programme until September 2014, but we have also been indebted to other funders enabling us to consolidate and extend the programme for longer-term sustainability. We were delighted to obtain two year core funding from
the Community Relations Council which has enabled us to appoint an Adult programme Worker and thus develop our community relations activities with adults. The Council of Management worked hard during the year to ensure the sustainability
of HCT and our programmes. We are optimistic, as we have been since 1975 , that our strategic planning and 40 years’
experience at the coal face, is setting us in good stead for the future. The demand for our services continues to grow and
Glebe House continues to prove its value as a shared and safe venue for cross-community activities for all ages.
Our challenge continues to be sourcing the funding necessary to sustain and extend our work, thereby continuing the ongoing task of overcoming sectarianism, racism and other prejudices, in order to create a shared and inclusive society.
I would like to thank my fellow committee members, our hard-working staff and volunteers and all the programme participants, young and old, for their contribution to the success of Harmony Community Trust in 2014. We are looking forward
with enthusiasm to 2015, a year of reminiscence and celebration of our 40 years of commitment, friendship and fun.

Helen Honeyman, Chairperson Harmony Community Trust Council of Management.

Children & Youth Programme
The programme in 2014 was based mainly around the Peace III
groups due to the continuation funding for the first 9 months,
and we continued with the follow-up weekends in the autumn,
despite this funding no longer being in place to help groups with
the costs. The groups progressed well in developing links wherever possible and some new linkages were developed as well.
Its fantastic to see how much the young people developed from
the start of the programme with improved confidence and appreciation that the views of others can be as important as their own.
They shared exciting, fun experiences with friends old and new,
at Glebe House, a safe, non-judgmental environment which allows them to be themselves. The children are free to express
their opinions on their “Glebe House Experience” and it is encouraging to hear their views, such as “ Had lots of fun. Great
week.” “ Everything was great, I really enjoyed myself” “I made
lots of new friends and got to do lots of fun games and activities.”
One girl said that no one had ever taken her swimming before
and she was highly excited to be doing this at Glebe. It was her
favourite thing when she was here. There are new opportunities
like this for young people throughout the year with Glebe House.
The ongoing contact over the year meant that the leaders and
children were able to build links and relationships which meant
the groups have been in contact outside of Glebe House.
We also had groups from Bowtown in Newtownards, Millisle and
the Neighbourhood Youth Programme in Dublin, which were
outside of our main paired-groups programme stream. In total
36 Groups took part in activities during the year, alongside individually referred young people.

Teenage Programmes and Volunteer Training
Teenagers from Ballyhornan, Ardglass, Newtownards, Bangor,
Killyleagh, Downpatrick and Holywood participated in the NIEL
Challenge Fund programme, which was highly successful. Apart
from the large number of trees planted new friendships were
formed. The young people remained in contact after the programme, some helping out on Open Day.
We also had a Peace III Teenage programme developing volunteering and active citizenship. This brought together teenagers
from the Down, North Down and Ards Cluster area, taking part
in community relations activities and volunteer projects at
Glebe House, with trips to Stormont and Belfast City hall as part
of the programme. We found during the year that volunteer projects were particularly effective in developing strong bonds
within the group.

Andrew Kelly, Children and Youth Programme Worker.
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Farewell to old friends
Sadly we lost two good friends during the year.
George Thompson, past Coordinator of IVS Northern
Ireland and past-member of Council on behalf of IVS
died suddenly whilst on holiday in India. George whilst
keeping the IVSNI link alive organised international
volunteers for our workcamps and summer programmes, as well as being involved in international
meetings and seminars at Glebe House.
Rita Rice who died early in the year was a stalwart supporter of our adult programme, gathering up, not just
participants from Ardglass but also things to sell on
Open Days and jars for our jam making. We will miss
her ability to sell raffle and tombola tickets as well as her
enthusiasm for good relations and all activities.

Centre Manager’s Report
2014 started as gloomily as the dark January skies. There
was uncertainty surrounding the Peace III programme, which
had ended in December 2013 but was hastily extended in late
January until September 2014. This caused stress for staff as
we said goodbye to Angela Fitzpatrick who had successfully
run our adult programme since 2006 and to Debbie Caldwell
our office administrator since 2011.
January saw our first residential of the year, with a planning
weekend for volunteers. Because of the short time scale for
extended Peace III funding, we started our children’s programmes in early February and though not the greatest time
for residentials, they all went well with excellent turnouts.
Funding from the Northern Ireland Environmental Link Challenge Fund, enabled us to run 2 Teenage and 1 Volunteer
environmental weekends with young people and volunteers
learning about and planting trees thus helping to develop our
nature play areas. St Patrick’s Day saw our local volunteers
bedecked in fancy dress gear on the streets of Downpatrick.
A busy programme continued with back to back children and
youth weekends interspersed with an adult midweek programme until the end of June. In May we welcomed the
Omagh Men’s Support Group and then got ready for our annual Open Day extravaganza on the first Sunday in June.
Karin McKinty, our Peace III youth programme worker from
2011, finished work in June. We wish Karin well

Adults
At Home and Away
Youth

Adult Programme

This report would not be complete without a mention of our
furry friends at Glebe House. Theo, Doagh, Jack and Thomas
have once again delivered donkey rides to hundreds of children during the year, though Thomas hasn’t got the hang of
riding and just stands about looking pretty. The others make
up for this by giving joy to many. Our latest friend is Cheeky,
making his mark as the Glebe House cat.
Finally, a big thank you to our neighbours in Kilclief and
Strangford for their support and continued trust in our work.

This has been an exciting and uncertain year for the adult
programme, The end of Peace III, and no funder rushing to
replace it, created its own difficulties. Glebe House took
this challenge head on, promising not only to continue but
also to develop the programme further.
Additions were evening events and weekend activities that
opened up the opportunity to attend new and interesting
activities. These included political plays at the theatre,
weekend re-enactments and historical tours.
We were pleased to be able to retain the support and participation from our previous groups as well as reaching out
to welcome new friends, which has enhanced diversity and
the overall experience of participants.
One focus was to work with statutory and community organisations to overcome rural isolationism. This not only
motivated people to participate in various parts of our programmes but also complete training on modern electronic
devices, so developing interaction on social media with
their new cross community friends and others.
World War I anniversaries played an important role in this
years programme and we enlisted the support of experienced historians to help separate myth from fact. As part of
this we visited the Somme Centre, the new Irish Military
Museum in County Meath and the N.I.Public Records Office . We also extended our study trips, to include the Islandbridge National Memorial and the Garden of Remembrance in Dublin, as well as Omagh, Churches in Ards and
a Linen Factory and Scutch Mill in Banbridge.
The adult programme would not be the same without our
cultural events. These varied from our International Day, to
Harvest Day, the Chinese New Year, Burns Night, and a
Flag Discussion Day amongst others. They provided participants with an opportunity to look at our diverse cultural
heritage through the medium of music, dance or crafts.
We would like to acknowledge the cooperation and support
of the Down Rural Community Network and our local volunteers including drivers Ivor and Eamon. But our biggest
thank you must go to all of the community groups and individuals who participated in and challenged their own opinions throughout the adult programme the year. .

Diarmaid McGarrigle, Centre Manager

Gary McLaughlin, Adult Programme Worker

In July we welcomed Gary McLaughlin as our Adult Programme Worker funded by CRC, and our first long term volunteer for 8 years, Cathrin Strickler from Germany, placed by
Eirene. She was joined in September by Lecia Kegley a Brethren Service volunteer from the USA. These LTV placements
are a new development that we hope will bring back an international flavour to our work. Over the summer months we
were delighted to host Sophie Elder from Scotland and Treeza
Havelkova from the Czech Republic for the busy children’s
summer residentials programme.
September was a packed month. The International Workcamp
had a great bunch of people working their socks off. A big
thank you to Gregor, Nora, Vojtech, Kseniia, Krisztina, Jenni,
Bernat, Matteo, John, Alberto, Olivia, Gabriele, Rob and Jenni
the VSI co-coordinator. The Peace III programme came to an
end with a flurry of programmes and farewells, Marie Hoeritzauer left after working on the Adult Peace III programme
since 2009. We extend our thanks to both Marie and Angela
for all their hard work and commitment to adult programme.
As autumn kicked in, our programmes continued with new
themed adult activities and full weekend residentials. Julie,
Andrew and Gary have gone above and beyond their job
specs in delivering a solid community relations and social
needs programme. Our annual thanksgiving evening in November was very well attended giving us the opportunity to
thank our volunteers and community contacts for their commitment to Glebe House during the year.

Summary of Financial Activities year ended 31 March 2014
Incoming resources

2014

2013

*

44,483
8,148

79,393
5,030

*
*

32,242
171,430
256,303

32,343
146,032
262,698

6,570

6,855

268,231
6,370
281,171

271,711
1,490
280,256

924,868)

(17,358)

Funds brought forward

459.377

476,735

Total funds carried forward

434,509

459,377

Generated funds
Voluntary income
Activities for generating
funds
Charitable activities
Core grants
Programme activities
Total incoming resources
Resources expended
Cost of generating voluntary
income
Charitable activities
Governance costs
Total resources expended

*

Net (outgoing) incoming resources for the year

* includes restricted funds income £27,904, £32,242 and £171,430 and
costs £250,745

2014
£

2013
£

445.172

468,728

Creditors falling due within one
year
Net current assets (liabilities)

19,309
163
19,472
(30,135)

15,270
176
15,446
(24,797)

(10,663)

(9,351)

Net assets

434,509

459,377

29562

33,351

404,857

424,026

434,509

459,377

BALANCE SHEET
31 March 2012
Fixed assets
Current assets
Debtors
Cash at bank and in hand

Reserves
Unrestricted funds- general
funds
Restricted funds – building and
capital grant

Honorary Treasurer’s Report
The financial results for the year reflect the final 6 months of programmes for children and adults funded under the European Peace
III initiative. In the absence of funds becoming available for some
time from various statutory funding programmes, Council has taken
steps to reduce the staffing base and underlying costs and remain
aware of the continually increased challenges to come from identifying new sources of funding. We are devoting their efforts to restructuring and further extending the sources of income for future years.
It should be noted that the current market value of the land and buildings is considered to be £0.7 million, which is still considerably in excess of the carrying value in the balance sheet.

David Boyd
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Fundraising and Sponsorship
We have been funded and supported during the
year by the North Down, Ards and Down Peace III
Partnership, the DHSS&PS Family Policy Directorate, BBC Children in Need, The Community Relations Council, The Environmental Link, Challenge
Fund, The Department of Foreign Affairs Reconciliation Fund, Lloyds Bank Foundation N I, The
Community Foundation for Northern Ireland, The
Big Lottery, Awards for All and Down and Ards District Councils. We thank them all enabling us to
develop our cross-community work with disadvantaged young people and adults from local community groups. Because of the lack of statutory funding
for community relations programmes with children
and young people, the funding from Lloyds Bank
Foundation, the DFA NIEL Challenge Fund and
Peace III were much appreciated .We suffered during the year from the prevalent attitude amongst
user groups that all our services along with those of
other voluntary and community groups should be
without charge. Unfortunately years of EU Peace
and other large initiatives has contributed to this
attitude at the grass-roots. We are trying with some
success, to re-educate groups about the need for
contributions towards the cost of our activities at the
same time as ensuring that no-one is excluded
through financial hardship.
As usual we must thank the many individuals and
local businesses who helped with donations and
support for our various fundraising events. Open
Day was its usual success and jams, apples ,
sweeties and other items for sale continue to contribute a small income. We benefitted from the proceeds of a choral concert in November, organised
by Cadenza and including Flamenco dancers. We
need to increase fundraising at all levels and are
looking for supporters to run events on our behalf.
Non-earmarked income is vital for our sustainability.
Gifts in kind and voluntary work help maintain the
facilities and programme at a minimal cost. During
the year, we benefited from the labours of Voluntary
Service International in addition to our teenage
groups, and a committed band of regular volunteers

